
Appendix B2 

Capital Budget Monitoring 2020-21- April to July 2020: Summary of Key Variances 
 

Variance 
£’000 

Economic Growth, Community Development & Placemaking  

Strategic Acquisitions: The capital budget of £379,329 was established to meet the cost of 

acquiring and redeveloping commercial properties to support business start-ups and the small 
business sector. The current budget includes £200,000 carried forward from 2019-20. No 
capital expenditure was incurred on the project in the four months to July and none of the 
available budget is currently expected used in the current financial year. However the Council 
continues to explore opportunities to acquire land and property that will contribute to the 
delivery of key strategic objectives and in particular the regeneration schemes in Workington 
and Maryport. Any unused budget will be reprofiled and carried forward to 2021-22 where it will 
remain available to take advantage of property acquisition and development opportunities that 
support the achievement of Council Priorities. 

(379) 

Lillyhall Infrastructure: The Council is seeking to progress development of the site, acquired 
in 2018-19, by securing planning approval and carrying out enabling infrastructure works 
alongside an element of speculative commercial development to enable ‘product’ in terms of 
sites and units to be brought to the market and thus provide availability and certainty to attract 
business to the location. No expenditure was incurred on the project in the four month period 
April to July 2020. Expenditure on this scheme was expected to be financed from LEP Grant 
funding (£1.6m) and other private sector contributions (£600k). The latter is however no longer 
expected to be forthcoming resulting in the reported forecast variance of £600k. Match funding 
to meet the total forecasted scheme expenditure of £2.2m will therefore need to be met from 
existing capital budgets (see regeneration and investment budget below).  

(600) 

Reedlands Road Development: The Reedlands Road scheme involves the development of 
additional industrial units on land, owned by Allerdale Borough Council, at Reedlands Road, 
Workington. These units will allow the Authority to secure additional revenue income whilst 
supporting business in the area.  Difficult ground conditions and the presence of mine-workings 
on site have required additional surveys and site investigations to be carried out in advance of 
construction. This has extended the pre-construction timetable and pushed back the timing of 
the construction phase. A significant increase in the cost of the project has also been identified 
following submission of the formal cost plan by the main contractor. The variance shown 
reflects these cost plans. In light of these issues further work is currently being undertaken to 
inform how best to proceed with this project. The project has been paused pending the 
outcome of this work. 

The budget for 2020-21 of £2.654m is partially financed from an ERDF grant of £1.34m. The 
remainder is unfinanced and will be met from borrowing. The forecast overspend will therefore 
lead to a corresponding increase in the Authority’s borrowing requirement. 

937 

Maryport Regeneration: The budget of £150k (approved in 2019-20) is earmarked to support 
the Maryport Regeneration Programme. Expenditure on this scheme is unfinanced and will be 
met from borrowing.  No expenditure was charged against this budget in the four months April 
to July 2020 and none of the available budget is currently expected to be used in the current 
financial year. The unused budget will be reprofiled to 2021-22. 

(150) 

Regeneration and investment: Following the Executive’s decision in June 2019 not to proceed 
with previous proposals for the stadium development, the capital budget of £5m previously 
allocated for the project in 2019-20 was reprofiled from 2019-20 to 2020-21 and repurposed for 
use in supporting regeneration and investment opportunities. At the end of period four (July) 
2020-21 none of the available budget had been utilised. £600k of the available budget has 
however been earmarked to provide match funding for the Lillyhall infrastructure scheme (see 
comments above). The unused budget will be reprofiled to 2021-22. 

(4,400) 

Solar Panels: The budget of £50,000 was established to support the installation of solar 

panels on operational properties. No expenditure was incurred on the project in the four month 
period April to July 2020 and no expenditure is currently expected to be incurred on the project 
during the current financial year. The unused budget will be reprofiled to 2021-22. 

(50) 
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£’000 

Kirkgate Centre Contribution: A budget of £100k was approved in 2017-18 to enable the 
Council to make a capital contribution to support the financing of a project to renovate and 
extend the facilities at the Kirkgate Arts and Heritage Centre, Cockermouth. The Council’s 
contribution is subject the outcome of a bid made to the Heritage Lottery Fund by the charitable 
body responsible for running the centre. No expenditure was incurred on the project in the four 
months to July and no expenditure is currently forecast to be incurred during the current 
financial year. The unused budget will be reprofiled to 2021-22. 

(100) 

Items < £30k (24) 

Finance and Legal  

Leased Assets - property, vehicles & equipment In March 2020 CIPFA/LASAAC Local 

Authority Accounting Code Board deferred implementation of IFRS 16 from 1 April 2020 to  1 
April 2021 in-line with the government’s Financial Reporting Advisory Board’s proposals for 
central government departments. As a consequence of this decision the 2020-21 capital 
budget of £47,000 will not be required. 

(47) 

Policy, Governance and People Resources  

Mandatory Disabled Facilities Grants This scheme involves mandatory and discretionary 
grant support to individuals to meet the cost of housing adaptations that enable people to stay 
living in their own home for longer. The Authority has a statutory duty to provide adaptations to 
the homes of disabled people who qualify for a mandatory DFG. Expenditure on DFGs is fully 
funded from an annual grant paid to upper-tier authorities as part of the Better Care Funding 
allocations and cascaded to district councils responsible for providing DFGs.  

Covid-19 has had a significant impact on the ability of contractors to undertake this work, on 
the levels of expenditure incurred to date and on the amount of expenditure expected to be 
incurred over the remainder of the current financial year. In the first four months of the current 
year expenditure was less than 1/5th of the level incurred during the corresponding period last 
year. Any unused budget will be reprofiled to 2021-22. 

(475) 

Discretionary Grants: The budget of £50,000 was established to provide match funding in 
connection with application to Electricity North West – Empowering Our Communities fund to 
deliver the Cold to Cosy Homes scheme in Allerdale from April 2020. The scheme was 
launched in September and will run over two years. There are currently no plans in place to 
utilise this budget during the current financial year. Any unused budget will be reprofiled to 
2021-22. 

(50) 

Environmental Services  

LATCo - vehicles and Equipment: The budget of £40,630 was established to support vehicle 
acquisition costs and the installation of CCTV to refuse collection vehicles. No expenditure was 
incurred against this budget in the four months April to July 2020. As of the end of July no 
expenditure was forecast to be incurred against this budget during the current financial year. 

(40) 

Items < £30k (5) 

Leisure and Tourism  

Solway Coast Pathway: Construction work on the Solway Coast Pathway project was 
scheduled to start in the first week of September and is expected to be completed by the end of 
the current calendar year. A schedule of additional capital works, to be completed alongside 
the main construction works is currently being drawn-up. Any budget not utilised in 2020-21 will 
be reprofiled to 2021-22. The scheme is fully financed from grant funding. 

(312) 

Customer Experience and Innovation  

IT Equipment: A recurring capital budget of £40k per annum, funded from borrowing, is 
included in the capital programme to support a rolling program of upgrades to, and 
replacement of, desktop computers, laptops and tablets. To reduce the administrative burden 
associated with the capitalisation of large numbers of small value items of IT equipment the 
cost of such items, which individually and collectively are not material to the Authority's 
financial statements, are charged against the revenue budget. 

(40) 

Total variance  5,735 

 


